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Iris Grimm

Bio

Iris Grimm is the founder of Dog-Gone Leadership, a seasoned leadership 
and executive coach with a unique perspective. Her background as a 
German living in the USA, combined with her passion for dogs, hiking, and 
continuous learning, provides an authentic and engaging connection with 
her clients.

Iris's love for dogs and the lessons she's drawn from her own experience 
and her work with clients have inspired her coaching approach. She brings 
an added dimension to leadership development, one that is rooted in a 
deep appreciation for the canine- human relationship.

Suggested Podcast Topics

Leadership Insights: Applying Canine Principles for Business Success
Explore how our relationship and life with dogs exposes key leadership 
principles applicable in the corporate world.

Navigating Leadership Dynamics: A Comparative Study of “Alphas”
Analyze the characteristics of the alpha dog in a pack and the role of a 
leader in a company and draw parallels of successful leadership and 
Emotional Intelligence.

Building Trust in Leadership: A Canine-Inspired Approach
Examine the crucial role of trust in both dog-human relationships and 
corporate leadership, highlighting the significance of consistency, reliability, 
and genuine connection.
 
Adaptive Leadership: Tailoring Styles for Team Success
Discuss the diversity of personalities in dogs and its correlation with 
adaptive leadership in the workplace, focusing on recognizing and 
leveraging individual team strengths.

Canine Companions in the Workplace: Fostering Creativity and 
Productivity"
Investigate the role of dogs as workplace companions and how their 
presence contributes to a more vibrant and productive work environment. 

(404) 441-5370

/in/IrisGrimm

/IrisGrimmDogGone
Leadership

hello@irisgrimm.com

IrisGrimm.com

To read suggested questions, an extended bio, and more, 
go to https://IrisGrimm.com/podcastguest

Iris Grimm
Dog-Gone Leadership

Watch 
Iris' TEDx Talk on

"How dogs make us 
better leaders"

@IrisGrimm
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